
Informal     Resolution



The goal is t o promote public 
confidence in t he organization b y 
working collaboratively.

The Purpose
An alternative to investigations
Informal resolution is a collaborative process 

involving ongoing communication wit h t he 

Commissioner’s office and t he affected 

organization to identify and remedy potential 

wrongdoing outside of a formal investigation.



- section 17 of the Public Interest Disclosure
(Whistleblower Protection) Act

Legislative Authority

When an employee makes a disclosure t o t he 

Commissioner, the  Commissioner may take any steps 

the Commissioner considers appropriate to help resolve 

t he m at t er within t he department, public entity, office 

or prescribed service provide r.



Applicability
An opportunity for informal resolution e xis ts where:
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Recognition

The organization recognizes a 

wrongdoing may be occurring 

within their organization.

Ability

The organization is 

willing and able to 

implement meaningful 

corrective measures.

0 4

Nature of Disclosure

The alleged wrongdoing 

does not relate t o senior 

executives of the 

organization.
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Motivation

The organization is 

motivated to work 

collaboratively to address 

the matter.



The Process

RemediesConsultation

The allegations are 
reviewed wit h t he 
organization , and an 
informal re solution 
guide is provide d by        
the Commissioner’s 
office detailing the 
issues t hat re quire 
resolution.

In collaboration wit h t he 
Commissioner’s office ,  
the organization is give n 
the opportunity to 
remedy t he issues 
identified. The 
Commissioner’s office 
provide s advice and 
support as re quire d. 

Decision

The Commissioner 
reviews these measures. 
The Commissioner t he n 
decides whet her measures 
are sufficient, or further 
investigation is required.

Report

The organization 
reports on 
any corrective 
meas ures taken.



Highlights
Organizations t hat are motivated and able t o recognize alleged wrongdoing can benefit from 
informal resolution:

Increases employee and public confidence 
in the organization through meaningful and  
corrective measures.

Encourages the organization to take proactive 
measures that may correct any identified 
wrongdoing(s).

Is an alt e rnat ive rout e to an investigation.

Prom ot e s collab orat ion between the 
organization and the Commissioner to 
address allegations of wrongdoing.
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