
The Benefits of  an Effective 
Whistleblower Protection Program



Our vision is a change in

culture 
where management and 

employee share a

common goal 
of detecting and remedying 

wrongdoing Achange in
perspective



Identify wrongdoing that otherwise may go
undiscovered
Resolve matters internally
Channel internal complaints
Avoid potential litigation
Avoid potential negative publicity
Legislative uthority
Manage querulent complaints
Promote public and employee confidence



“Tips are consistently the most common detection method for cases of occupational fraud”

2020 Report to the Nations - Association of Certified Fraud Examiners 
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https://acfepublic.s3-us-west-2.amazonaws.com/2020-Report-to-the-Nations.pdf




Channel internal complaint reportingOther internal
complaint mechanisms
frequently used:

Human Resource Policies

Code of Conduct

Management

Legal

Corporate Security

Governance epartments

Risk Management

Ethics and Compliance

Executive Leaders

Board of Directors

An effective whistleblower 
policy and procedure will 
funnel employee whistleblower 
complaints through a single 
complaint process, and avoid 
significant amounts of human 
resource time when multiple 
business areas are engaged to 
look in to the same issue. 



Avoid potential litigation

Common scenarios resulting in litigation:

An employee trying to find a way to report wrongdoing is
terminated by the wrongdoer without senior management
being aware

A frustrated employee who didn’t believe they had a safe
avenue to report their concerns discloses confidential
information to an external party (i.e. the media) and is
subsequently terminated

An employee trying to bring to light potential wrongdoing
makes multiple complaints through various mechanisms, is
deemed a nuisance and terminated



Avoid potential negative publicity



Legislative Authority

The Act provides legislative authority for designated 
officers to collect, use and disclose personal information, 
individually identifying health information and any other
information that is considered necessary to manage and
investigate disclosures. (Section 29)

This authority may not exist through other internal
complaint mechanisms.

The Public Interest 

Commissioner works 

collaboratively with 

designated officers to assist 

organizations in detecting and 

remedying wrongdoing.

The Commissioner has broad 

authority to access and 

compel information and 

records, including from 

private individuals and 

companies.  





Promote Employee and 
Public Confidence

Finding wrongdoing is not a bad
thing. It’s how an organization
responds when wrongdoing is
found that determines public 
confidence.

Employees are happier, more productive and 
have a stronger sense of loyalty when they 
respect and are confident in their employer.  A 
strong and effective whistleblower policy is one 
way to help achieve that confidence.  
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